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There are no translations available.

MeHen XXMeHT (M1 ynpaBneHne B YCNOBUSX PbIHOYHOW 3KOHOMUKM) - 3TO NpoLecc
MNaHNPOBaHMS, OpraHn3aunn, KOoOPANHaLMN, MOTUBALIMW N KOHTPONS, HeOOX0AUMbI ANs
TOro, 4T06bl CHOPMMPOBATL M AOCTUraTh LENN OpraHm3aumun. B ynpoleHHOM NoHMaHmm,
MeHenXMeHT

— 3T0 YMeHue [obuBaTbCs NOCTaBNEHHbIX LEnei, NCnonb3ys TPy L, MHTENNEKT, MOTUBBI
NoBeAEeHNs APYrux nomei.

MeHepn )XMeHT - 3T0 co6v|paTeanoe NOHATME O3Havakllee cnenytouiee:

- OYHKLMS, BUL OeSTENbHOCTW MO PYKOBOACTBY /0AbMM B CaMblX pa3HO0bpa3HbIX
opraHm3aumnsx;

- MexxgmncunniinHapHas obnacTb Hay4yHOro 3HaHus, NoOMorarLwero ocywWwecTBUTb 3Ty PYHKLMUIO;

- onpeaeneHHbI coumanbHblil CNoi 1 KaTeropus noaen — MEHe4XepoB - TeX, KTO
OCYILECTB/ISIET ynpaBneH4Yeckyto paboTy B opraHnsaumsx.

PeleHusi MeHe o XepoB KPYnHewmnx kopnopaumnii n 6aHkos, NoaobHO peleHnsM
rocyapCTBEHHbIX OesTenei, MoryT onpenensite cyabbbl MUMOHOB NIOAEN, FOCYAapCTB U
uenbix pernoHos. OgHaKo ponb MEHEOXEPOB HE OrpaHMYNBaETCA UX MPUCYTCTBUEM NNLWb B
OrPOMHbIX MHOIOYPOBHEBbIX 1 pa3BETBNEHHbIX KOPNOpaTUBHbLIX CTPYKTYpax ynpasneHus. B
3pEenNoi PbIHOYHON 3KOHOMIKKE HE MEHee BaXXeH 1 Manblii 6usHec. Mo konuyectBsy — 310 6onee
95% Bcex oMpM, Mo 3HAYEHNIO — 3TO Hanbonbluas NPUBNNXEHHOCTb K MOBCEAHEBHbLIM
Hy>XaM noTpebuTenei n B To Xe BPeMs NOUIFOH TEXHUYECKOro Nporpecca u apyrux
HoBOBBeAeHWiA. [1ns 6onbWUHCTBA HAaceneHns — aTo ewe n paboTa. YMeno ynpaensitb B
MasioM 61M3Hece — 3HAYUT BbIXUTb, YCTOSAThb, BbipacTh. Kak 3To caenatb — TOXe BOMPOC

9P PEKTMBHOI0O MEHEAXXKMEHTA.

MeHen)XMeHT — 3TO CMHTES3 HayKun, NCKyCCTBa 1 NpakTn4eckKkoro onbiTa. BaxHo oco3HaTtb TOT
pakT, 4TO OeATeNbHOCTb MO yNpaBNeHUIO HACTONMbKO CNOXHA, a Hayka ynpasneHusa — elle
HaCTO/NbKO MO0o4da, 4To HY>XXHO C 6onblwoi OCTOPOXHOCTbIO OLUEeHMBATb €€ BO3MOXHOCTMH,
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pasyMeeTcs, He yManssi None3HOCTU NPOBEPEHHBIX XU3HbIO TEOPUIA N HayYHO OOOCHOBAHHbIX
MEeTOOB.

B peanbHOM ynpaeneHuu courypa y4eHoro, akcrnepTta, noxanyn, He Tak BaxHa, kak ourypa
PYKOBOOMTENS, NYCTb HE CTONb 06pa30BaHHOr0, HO BNAL4EIOWEro TaMHCTBAMUN YNpaBIeHUs Kak
NCKyCCTBa B CUNY CBOUX NINYHbIX KAYeCTB, TanaHTa, onbiTa, HAaBbIKOB N 3OPaBbIX CYXAEHUNA.
CoenvHeHVe TanaHTa 1 Hay4yHoro 3HaHus B 370 06nacTu 0acT CUMHEPreTMYecKnin ap ek,
YMHOXMT CNOCOOHOCTN [OOMBATLCS HYXXHbIX Pe3yNbTaTOB B NPAKTUKE NPUHATAS
ynpaBneH4Yeckux peeHunin.

MeHenXXMeHT — 3T0 MeXAMcUMnaIMHapHas obnactb, KOTOPYHO NpaBuibHEE BCEro Ha3BaTh
«ynpaBneH4Yeckas MbICNb», codeTarowas B cebe HayKy, OnblT, «HOYy-Xay», MPUYMHOXaeMble
yrnpas/ieH4eCKUM UCKYCCTBOM. [oaTomy, 4yToObI 3P PEKTMBHO YyNpaBNATb
MeHenXep A0/1XeH B COBepLUEeHCTBe BnaaeTb cneayrowmmm 3HaHNSAMN U
KOMMneTeHuUsiMu :

Yuer u gpuHaHchbl. PykoBoonTtenb OONTXEH NPaBUnbHO NOHUMATb N OCYLECTBNATb NPOLLecC
KOHTPONS, 0COOEHHO B (OMHAHCOBOM OTHOLWEHWM, @ TaK>Xe NoMoraeT npv NNaHNpoBaHnn n
KOHTpOne pe3ynbTatoB paboTbl BBEPEHHOro nogpasaeneHus (otaena). Takxe HeobxoomMmo
YMeTb COCTaBNSATb CMETbl PACX040B, OUHAHCOBbLIN OTYET U Opyrne OOKYMEHTbI

MapKeTMHI'. PyKOBO,EI,I/ITe}'IPO HeobxoaMMO UMETb npeancrtasneHne O HyXnax 1 3anpocax
n0Tp96|/|Ten9| N BNnNgHNe KOHKypeHUM Ha opraHmn3auuio.

FOpucnpyneHumns. PykoBoanTtenb OONXEH UMETb crieunarbHble 3HaHWs B 061acTu
TPY.AOBOro, rpaxaaHckoro, aaMMHUCTPATUBHOIO U (PUHAHCOBOro Npaea, 3HaTb yCTas,
MUCCUIO 1 LIeNN OpraHn3aummn, yMeTb COCTaBNATb pa3nyHbie JOKYMEHTbI: MON0XEeHne o
noapasaeneHnm, AONIKHOCTHbIE MHCTPYKUMUW, NEePCNeKTUBHbIE, CTpaTernieckmne n
O6u3Hec-nnaHbl 1 T.4.

Couwunonorusi n ncuxosnorunsi ynpaBJ/ieHusl. PyKOBOD,VITeJ'Ib OON>XeH NoOHMMaTb counonoruto
N NCMXonoruo Tpyaa, nosbiwaTtb 3PEKTUBHOCTb MOTUBALINMN CBOEN OeATe/IbHOCTU U
NOOYNHEHHDbIX, YCMEeWHO OCYWeCTBNATb OefloBble KOMMYyHMKauUWwn, BNnagetb HaBblKaMn
Oenosoro O6LI.I,eHI/I$i, bopMmpoBaTb N YKpPennaTb CBOM UMUOX U UMULOX opraHmsauunu, yMeTb
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6bITb yCneuwHbIM NOEepom, ObiTb BEX/TMBbLIM U O6XO,EI,I/ITeJ'IbeIM C Konneramm.

Mpoun3BoacTBeHHbIN MEeHeOXMEHT. PyKoBoOMTENb LOMXEH ONepaTnBHO yNpaBnaTh
paboTol NPON3BOACTBEHHOMO NOAPA3AENEHMS HA NPON3BOLCTBEHHOM NPEANPUSTUN NN
onepaumroHHbIM OTAENOM B (OMPMeE, OKa3biBaloLWEn yCnyru.

UHpopmaTrka. B cOBpeMEHHbIX YCNOBUSAX PYKOBOOUTENb OONXEH BNafeTb, He TOMbKO
cTaHOapTHbIMM odUCHbIMK nporpammamu cpeabl Windows ( Microsoft Word,
Microsoft Excel, Access, Power Point

), HO HEKOTOPbIMW CNeumnanm3npoBaHHbIMM NPOrpaMMamu.

Takunm o6pa30M, Ha a(PPEKTUBHOCTb MEHEOXMEHTA BNUSAIOT OOCTUXEHUS Pa3INYHbIX
0Tpacne|7| Hay4HOro 3HaHus, a coepLueHCTBOBaHUe ynpaB/ieHUA B KOHKpETHOﬁ
opraHn3auunm Kak pa3 n CoOCToumT B MCNOJib30BaHNN Hay4YHbIX AOCTUXEHUN

ONns peweHns rnaBHOWM I'IpO6J'IeMbI — KaK nony4ntb Xenaemble pe3dynbTaTbl HA OCHOBE
COrnacoBaHHbIX OEACTBUIA MHOMMUX Nogen, nCcnoNb3yHOLWNX MHOI'OO6pa3HbIe pecypcCbl 1
NPOn3BOOAWMX NPOAOYKUNIO NTN OKa3biBaOWUX yCNyrin.

MeHepnXxep - 3T0 pyKOBOAUTENb UMW yNpaBieHYeckoe Lo, oTeevatouee 3a paboTy 04HOro
n 6onee nioger B kakon-nnbo opraHmnsaummn. MeHeaxep Kak A0SIKHOCTHOE NNLIO OTHOCUTCS K
KaTeropuu agMMHUCTPATMBHO-YNPaBEHYECKOro nepcoHana u noaToMy Hagenéx
He0b6X04MMbIMM NMOTHOMOYMSAMM B 06NACTW NPUHATUS PELIEHNI MO KOHKPETHBLIM Baam
0esiITeNbHOCTU OpraHn3aLun. Ecnun Koro-1o HasblBalT «MEHEeAXEPOM», HO Y
Hero HeT NOAYUHEHHbIX, TO OH TaKOBbIM He SIBNSIETCS.

CaM TepMUH «MeHeaXep» MMeeT LOBOJIbHO WNPOKOE pacnpocTpaHeHre B Hawem obwecTse.
OnHakKo KOppekTHoe 1 NpaBuibHoe ynoTpebneHne cnosa « MeHenX
ep »
MPUMEHNMO VUCKTIOYUTENbHO:

- K PYKOBOOUTENIO NpennpunaTnag, ero 3aMectnuteniaMm N pykoBoouTensam no,upasueneHMVl
(,El,l/lpeKTOpaM NN Ha4allbHMKaM nenaptaMeHToB, ynpaBneva, omenoe);
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- K pyKOBOAUTENSAM KOHKPETHbIX BUAOB paboT B pamMkax OTAe/NbHbIX NOApa3neneHuni
opraHv3auuv unm NPorpamMMHo-LEeNeBbIX rpynm;

- K I'IPO6OMy pykoBoaOAMUTENO MO OTHOWEHUIO K NOOYNHEHHDbIM;

- K agMUHMUCTPaTopaMm noboro ypoBHS ynpasBnieHns, opraHnsyowero paboTy B COOTBETCTBUN C
COBPEMEHHbIMM METOOaMN yNpaBneHus.

3 yero BngHo, 4TO MeHenXepbl UMEKOT pa3J'II/I'-IHbII7I CTaTyC, NO3STOMY BbIMONHAOT
cneuudonyeckne coumanbHble ponu:

MeHe,D,)Kepr BbiCLUEero 3seHa (pyKOBO,EI,I/ITefIb npeanpunAaTna n ero 3aMeCTI/ITeﬂI/I)
onpepnensdtoT cTparteruto, uenn n OCHOBHble NPUHLUUIMbI OeAaTeIbHOCTW opraHn3aunn n
ABNSAOTCSA HOMUHANbHbBIMK rNaBaMn, KoopanHaTopamn, NnpencTaBuTensaMm opmbl B
OTHOWEHNN C gpyrmmMun ropngnyeCcKknmMm nnuamm n rocynapCrtBeHHbIM opraHami.

MeHepXepbl cpegHero 3BeHa (OMpekTopa unv HavanbHUKK enapTaMeHToB 1 yrnpaBneHuii)
yauwe BCero BbICTynatT B Ka4ecTBe reHepaTopoB nAel No passuTUI0 opraHm3auunmn n
COBEPLUEHCTBOBAHMIO NMPOM3BOACTBEHHOrO NpoLecca, onpenensoT 3anaqm n
PYHKLMOHaNbHblIe 06A3aHHOCTM NOAYMHEHHBIX MM OTOENI0B M KOOPAUHUPYIOT UX
LesTeNnbHOCTb, a TaKXXe 4acTo NPeacTaBNsioT OpraHn3aumio B A€N0BbIX NeperoBopax.

MeHepXepbl HU3LLEro 3BeHa (Ha4yanbHWKM OTOEN0B, MacTepa) HaxoosTcs 6nmxe K
HenocpeacTBEHHbIM UcnonHuTensm. Llenn ons HUx coopmmpytotcst Ha 6amnxanwyto
nepcnekTuBy HENOCPEACTBEHHbIMU PYKOBOONTENAMU N OPUEHTUPOBAHbLI HA NOBbILEHNE
NPOM3BOANTENBHOCTM TPyAa, KBanuukaumm otaenbHbix paboTHNKOB, CHUXEeHne bpaka
NPOAYKLMM 1 NOBbIWEHNE KaYeCcTBa NPON3BOAMMOro ToBapa nnm okasbiBaembix ycnyr. B
OT/IYME OT Npeblaywmnx KaTteropuin ynpasneHUEeB OHM peLlatoT BONpocC He «4To aenatb?», a
«Kak penatb?».

B ToXe BpeMs, BbINOHAS CBOM OONIXHOCTHblE 06513aHHOCTU, MeHeaXep noboro paHra
BbICTYNaeT B HECKOJIbKUX NMOCTaCSIX:
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- YnpaBnsawwumn, o6nevyeHHblin BNacTblo, PyKOBOAAWMA KONNEKTUBOM NIIOAEN;

- Nlupep, cnocobHbIi BECTM 3a COBOW NOAYNHEHHDBIX, UICMONb3Ys CBO aBTOPUTET, BbICOKUIA
npogpeccrnoHann3m 1 nNooXnTenbHble 3MOLIUN;

- Aunnomar, ycTaHaBNMBaOWmMi KOHTAKTbl C AENOBbLIMY NAPTHEPAMM U FOCYAAPCTBEHHBIMM
opraHamu, ycrnewHo NpeooneBarowmnii BHyTPEHHNE N BHEWHME KOHM MK TbI;

- Bocnutartenb, o6nagatolwnii BICOKMMM HPABCTBEHHBIMM Ka4eCcTBaMK, CNOCOOHbI co3aaTb
KONNEKTWB 1 HANPaBNSIOWMNA ero pa3BuTne B Hy>XHOE Pycno;

- HOBaTOp, NOHUMaoLWKnI pONb HAyKn B COBPEMEHHDbIX YCJTOBUSAX, yMerou.u/uZ oueHnTb 1 6e3
npomMenneHnya sBHeOopuTb B Npon3soacTtBo TO NN NHoOe |/|306peTeH|/|e nnn
paunoHann3aTtopckKoe rnpennoxeHune.

- «MpocTo YenoBek », 0bnagatowwnii BICOKMMM 3HAHUSIMI U CNIOCOBHOCTAMU, YPOBHEM
KYyNbTYypbl, Y48CTHOCTbIO, PEINTENbHOCTbIO XapakTepa 1 B TO XXe BPeMsl paccyamMTeNbHOCTbIO,
CNOCOBHbIV BblTb BO BCEX OTHOWEHMAX 06pa3LIOoM 4S OKPY X atoWwmX.

MpennonaraeTcs, 4TO NPVHUMAEMbIE MEHELXEPOM PeLeHNs SBNSOTCS 060CHOBAHHBIMU 1
BblpabaTbiBatoTCS HAa 6a3e UCMONb30BaHNS HOBEMWMNX METOLOB U TEXHONOTMIA yNpaBieHns.
Niobomy MeHenxepy Takxe HeobXxoaMMO 3HaTb, Kak CTPOUTCS OpraHn3aurMoHHOE NoBeaeHNE
(koMnnekc NoCTyMnKOB M AEACTBUIA YeNoBeKa, 0TpaxarowWwmx peakumio Ha Bce 06CTosiTenbcTBa
ero CyLWeCcTBOBAHWS 1 OpraHM3aunm, TOYHee B rpynne noaein n Bcen
coumanbHO-3KOHOMNYECKO CUCTEME B LIE/IOM), OT KakMX pakTOpPOB 3aBMCUT U Kak BMSIET HA
pe3ynbTaTtbl U NPOLECCHI ero AesTenbHoCcTN. KpoMe Toro, NoNHOLEHHOMY MEHEAXEPY, B
Kakol Obl OH CTpaHe He HaxXoAMNCS, HY>XKHO B COBEPLLEHCTBE 3HATb aHI IMACKUIA A3bIK.

MpodbeccrnoHannam ynpasBieHnst CTPOMTCS Ha 3HAHUSIX, peann3yeMblx B npakTuke. Moatomy,
yeM rnybxe TeopeTtnyeckasi 6aza MeHenxepa B 061acTu 3KOHOMUKM, KOPUCTIPYAEHUNN,
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COUMONOrM 1 NCUXONOT M YrpaBneHns, TEM CTAHOBUTbCS Bbllle KA4eCTBO NPUHMMAEMbIX
ynpaBneHYecKux peleHmnin n agooekTnBHen pabota opraHusauun. Npn aTom He cnepyeT
3abblBaTb, YTO LIEHEH TOT PYKOBOAUTE b, KOTOPbIA 3HAET CBOE AEN0, YMEET XOPOLO
ynpaensTb, 4OOMBATLCS MOCTABNEHHbIX LIENei, He3aBMCKMMO OT ero BHEWHOCTH 1
obpasoBaHus. ['ae 6bl TO HK BbINIO, UMEHHO 3TO — rNaBHbIA CTAaHAAPT HACTOSALWEro
«MeHepxepa».
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